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Capital Improvement Project Meeting
Nov. 8, 2012

Members Present; Mike Parker, Steve Krasinski, Lisa Pellegrini, Kim Marcotte, Bill Boutwell
Others; Three Fire Dept. Representatives

Meeting called at 7:00 PM

1. Fire Dept. Presentation

A. A. The dept.is requesting that the an additional $ 27,781 to procure the two pumpers from 4
Guys instead of KME. The cost of the trucks and extra equipment is currently $1,035, 425. The
request as of this meeting is $1,062,206. See Attachment 1 for rationale for this change of

procurement. The change in cost was not agreed to by the committee. The Fire Dept. was asked
to negotiate with the new company, to meet our current cost target.

2. Project Allocation

A. Lisa and Bill presented a proposed allocation of the 4.0 million dollars of proposed bonding and

the use of CIP funding in FY. 2012/2013 and 2013/2014. It is assumed that available CIP is as
follows;

2012/2103 $434,000

2013/2014 $ 600,000 less $92,000 committed = $508,000
In summary the following was proposed,;

Bonding total $3,950,361
2012/2013 CIP $ 321,321
2013/2014 CIP $ 315,860

See Attachment 2 for this proposal.

Lengthly conversation was held regarding this proposal. It was agreed that $100,000 would be
added to roof project to cover design fees. Bill was tasked to contact design firms to get a better

estimate. Better use justification was asked to support the procurements of the trucks. Lisa will
follow —up on this request.

3. Bonding

A. Kim distributed the Procedures for bonding. See Attachment 3.

B. A joint meeting of BOS and BOF will be held with the Bonding agent. This is scheduled for Nov.
15, 2012 at 7;00 PM

C. Question for Bond Agent, Does bonding require definition for all projects and what detail of
definition is required ?

4. Adjournment
A. Meeting adjourned at 9:05 PM

Submitted by
Steve Krasinski






ATTACHMENT |-

environment is questionable. These issues caused us to remove US Tanker from our list of possible

manufacturers.

The Spartan cab and chassis proposed by 4 Guys and the KME cab and chassis built by KME each appear to be well
built and have excellent features. The KME chassis has more interior room and this was one of the reasons KME
was the preferred truck in our previous presentations. The engine proposed by KME was attractive in-part
because it did not need the exhaust treatment fluid that the other engines required. Recent discussions with
engine service centers indicate that this engine has had numerous sensor issues and is likely to require the same
exhaust treatment fluid required by the other engines. This makes the KME selection less advantageous.

The body on the 4 Guys truck has a standard 30 year warranty while the KME truck has a 10 year warranty. The
warranty centers used by 4 Guys are Camerota’s in Enfield and First Line Emergency Services in Cromwell, CT. The
warranty center for the KME truck is in Woodville, MA.

The price increase for the KME truck to provide the improved crew safety feature is $10,712, bringing the total
price for 2 trucks to $950,446. The price increase for the 4-Guys truck with the improved crew safety feature and
hose bed opener option is $2,364, bringing the total price for two trucks to $956,206. The revised 4 Guys cost
also includes a price reduction due to a different engine option than what had been proposed.

In summary, the truck committee is changing its recommendation to 4 Guys Fire Trucks for the following reasons:

Safety: The Spartan cab and chassis used by 4 Guys has an additional air bag curtain to protect the rear most crew
members in the event of a roll over. The Spartan Advanced Protection System also provides a front air bag for the
driver and knee bags for both the driver and officer. There are sensors in the cab that activate the system during
the event. Other manufacturer’s systems activate much later in the event and subject the occupants to more
serious injuries. We emphasize safety, as vehicle accidents are the second leading cause of firefighter injuries and

fatalities.

Quality: The quality of workmanship on the 4 Guys truck appears to be better than the other manufacturers. This
is expected to result in greater reliability and reduced maintenance costs in the future.

Warranty: The 4 Guys warranty period exceeds that of KME, especially in regards to the truck body.

Warranty Locations: The warranty service locations are much closer for the 4 Guys pumper than for the KME.
This reduces the time that a truck could be out of service.

The truck committee believes that the approximately $6,000 price difference between the 4 Guys and KME trucks
is negligible when the Safety, Quality and Warranty aspects are considered over the expected 25 year length of
service of these trucks.






ATTACHAMENT 2.

BONDING

Pumper Trucks 1,062,206 (revised from 1,035,425)
Roofs 977,655

Road Reconstruction 1,014,000

Equipment & Projects 881,500 (see attached)
Addt'l Bonding Costs 15,000

Bonding Subtotal 3,950,361

cip

2012-13 321,321 (see attached)
2013-14 315,860 (see attached)
CIP Subtotal 637,181 637,181

BONDING & CIP TOTAL 4,587,542
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ATTACHMENT 3

Procedure for new debt issuance:

Board of Selectmen

Board of Finance

Informational Mailer to Printer

Municipal Clerk to prepare and print
Absentee Ballots

Notice of Town Meeting

Planning Commission

Special Town Meeting

Referendum Vote

Vote to recommend to Board of Finance
appropriation and bond authorization;
provisionally call Special Town Meeting to
vote on resolution; remove resolution from
agenda of Town Meeting, approve vote by
voting machine and set date for referendum.

Vote to recommend appropriation and bond
authorization to Town Meeting. (C.G.S. § 7-
348)

Printing of informational mailer can occur
once authorized by Board of Selectmen
(C.G.S. § 9-369Db)

Absentee ballots may be prepared
and printed once referendum question
submitted to municipal clerk (must be
submitted at least three weeks prior to
referendum) (C.G.S. §9-369c¢)

Publish in newspaper having circulation in
Somers at least five days prior to date of
Town Meeting and file with Town Clerk on
or prior to date of Town Meeting (C.G.S. §
7-3; Charter § 7-1(d))

No substantial improvement of municipal
building until 8-24 referral made to
commission for approval (C.G.S. § 8-24)

Consider (but don’t vote on) appropriation
and bond resolution; submit resolution to
referendum

Seven to fourteen days from Town Meeting
(C.GS. § 7-7)






ATTACHMENT |

Subsequent to the fire truck presentations made to the Board of Selectmen and the CIP Committee, the Fire
Department Truck Committee completed an item by item comparison of the 4 lowest priced proposals. Our
review generated several questions for each manufacturer. We received answers to these questions and then
visited fire departments which have purchased apparatus made by three of the manufacturers. At this point, the
Spartan ERV pumper was eliminated due to inadequate responses to our questions.

During our detailed review, we found that some of the proposals had crew protection systems that included front
and side impact protection, but that the two leading candidates (KME and 4 Guys) had only the roll over
protection required by the 2009 version of NFPA 1901. At the Fire Chiefs show held in June, we had talked to
different manufacturers about frontal impact protection and they had showed us how their air bag systems
protected the crew. It was not apparent to the Committee that this safety feature was an option and not a
requirement within the crash safety provisions of NFPA 1901. Thus, we had not specifically made this a
requirement in the RFP. Incorporation of the front and side impact protection to the required roll over protection
systems has a price impact on the bids provided by both KME and 4 Guys.

The truck committee visited fire departments in Simsbury, Ellington and Hampden, MA to assess trucks made by 4
Guys, US Tanker and KME respectively. The Simsbury truck is a new 4 Guys pumper that is very similar to the one
we desire, while the Hampden truck is a KME pumpef recently put into service. The Ellington truck is a tanker

built by US Tanker. Since there are no US Tanker pumpers in the area, we examined Ellington’s truck to assess the

quality of workmanship of this manufacturer.

Simsbury currently owns apparatus made by various manufacturers and had only good things to say about the 4
Guys pumper and the support they have received from the dealer. They cited a warranty issue they were having
with another truck that they had purchased from KME, requiring it to be sent to Albany for work. Warranty work
for Somers would be done at the KME warranty center in Woodville, MA, which is approximately 1.5 hours driving
time. As a result of their positive experience with 4 Guys, Simsbury FD stated that their plan is to purchase future
apparatus from them. They also stated that they would not consider US Tanker as a pumper supplier as they are
new to the pumper market and have not built many of these apparatus. This is the same concern we have with

this vendor.
The workmanship of the three manufacturers was carefully reviewed during these visits:

e The 4 Guys truck had the highest quality workmanship. Welds were done completely and dressed
properly. We also observed that the wiring was excellent with appropriate routing, protection and
termination.

e The welds on the KME truck were not all properly dressed; some areas looked as though additional
welding should have been done. The deck gun was not rigidly mounted and there was a concern that
vibration over time could lead to issues. The wire routing and retention seemed hap-hazard and long
term maintenance could also be an issue. We noticed some rust already starting on a 6 month old truck.

e The US Tanker workmanship definitely was inferior to the other two manufacturer. Wiring had already
come loose and was dangling in the pump compartment. A plumbing bracket was not attached to
anything, thus leaving the pipe loose, which would likely cause a problem in the future. One of the
electrical enclosures appeared to be an exterior residential model. Longevity of this in a corrosive highway





